Ordnance Corps MOS Consolidations

The Ordnance Corps recently announced one of its most ambitious changes ever undertaken in response to the Army’s transformation and to improve the way it will train and utilize its maintainers in the future.  If you are an Ordnance soldier, there is better than 50 percent chance you will be profoundly affected over the next few years.  

In October 2004, the Ordnance Corps plans to consolidate 14 of its Military Occupational Specialties (MOS) into six MOSs, and a fifteenth MOS will be retired.  Because Ordnance soldiers can be found in almost every unit in the Army, the impact on soldiers holding these MOSs will be felt Army-wide.  If it rolls, consumes fuel, processes electrons, or shoots, an Ordnance soldier is involved.   

As part of the Army’s transformation, we are consolidating MOSs to meet the future demands of a lighter, more mobile, and more capable force.  All of these characteristics are integral to transformation.  We’ve been looking at this since 1993, and now is the time to act.  We are in the midst of unprecedented organizational change.  The Army’s maintenance mission is a key element in the Chief of Staff’s Transformation Vision, and the way the Army conducts maintenance in the future hinges on what we are doing with these consolidations.” 

The Ordnance Corps’ consolidations will affect nearly 5 percent of the entire Army’s strength and over 50 percent of the Ordnance Corps -- the second largest branch in the Army.  So which MOSs will be consolidated?  Here’s the plan:

                    Consolidate…  



    Into New MOS of…

	63B, Light Wheel Mechanic

63S, Heavy Wheel Mechanic

63W, Wheel Vehicle Repairer
	63B, Wheeled Vehicle Mechanic

***63B30 progresses to 63X40.

	63H, Track Vehicle Repairer

63Y, Track Vehicle Mechanic
	63H, Tracked Vehicle Mechanic

***63H30 progresses to 63X40.

	45E, M1 Abrams Tank Turret Mechanic

63E, M1 Tank System Mechanic
	63A, Abrams Tank System Maintainer

	45T, Bradley FVS Turret Mechanic 

63T, Bradley FVS Mechanic
	63M, Bradley Fighting Vehicle System Maintainer

	45D, SP FA Turret Mechanic

63D, SP FA System Mechanic
	63D, Artillery Mechanic

	35F, Special Electronic Device Repairer

35J, Computer System Repairer

35N, Wire System Equipment Repairer
	35F, Special Electronic Device Repairer

	63G, Automotive Electrical Systems 

         Repairer
	Delete


The Chief of Ordnance, Major General Mitchell Stevenson, stated; “This year represents a significant milestone in our efforts to prepare ourselves for the future.  These consolidations are being done in support of a larger objective to eliminate the echeloning of maintenance between what we know today as organizational level maintenance and direct support maintenance.  To accomplish this, we need a two-pronged approach.  One, we must change doctrine itself to get down to just two-levels of maintenance; and two, we must empower our maintenance soldiers to be able to do more than we limit them to today through an echeloned system – we need more skills and ability in a single repairer.”

Consolidating 14 MOSs at once will surely create challenges along the way, but we’re confident we’ve created a smooth transition plan.  Feedback from the field has been overwhelmingly positive, and we’ve only been confronted with a few instances of apprehension.  Often, those who don’t like the idea of the consolidations aren’t aware of the work we’re doing in the area of two-level maintenance (2LM).  Any motor sergeant who knows what it’s like to prepare a vehicle for direct support (DS) repair, when he knows he could fix it himself, can surely appreciate why we need to get reduce echeloning.  2LM is really not about doing away with the hassle of ‘jobbing’ equipment to DS.  It’s about increasing combat power and equipment readiness.  Imagine the benefits to a maneuver commander who has his equipment fixed on the spot rather than having to evacuate the vehicle or to have a DS maintenance team come to the site to repair it.  The result is a reduced logistics footprint in the deployed area, and getting equipment back to the fight much quicker.  That’s what 2LM and these mergers are all about. 

Can one mechanic tomorrow really do what it takes two or three to do today?  When I ask myself this question, I always think “You know, one of the things we know from experience is that soldiers who hold these MOSs are already doing each other’s jobs.”  For example, heavy wheel mechanics repairing light wheel vehicles and light wheel mechanics are sometimes having to do DS work.  That’s especially true in FXXI units and the Stryker Brigade Combat Teams.  All we’re doing is legitimizing, or formalizing, what’s already being practiced in the field.  The bottom line is that NCOs make sure equipment is fixed, and NCOs do not like seeing a fully capable mechanic to sit on the sidelines while there is work to be done because of a job description.  Our mechanics can fix anything, and we don’t give them enough credit if we think their abilities are limited to like-vehicles or certain echelons of maintenance.” 

COL Kenneth McMillin, our Ordnance Corps’ Personnel Proponency Chief explained;  “Outwardly, most people understand the basic reasons why we’re consolidating MOSs, but there are subtle differences in the mergers.  The wheeled vehicle MOS and tracked vehicle MOS consolidations are rather simple -- they capitalize on common skill sets, and we’ll simply train mechanics in both organizational and DS tasks.  These consolidations also give us the ability to assign a 63B or 63H wherever wheeled or tracked mechanics are needed, both in organizational or upper echelon units.  So the future 63B and 63H can potentially find themselves in both organizational and direct support units.

“The consolidation of Paladin Artillery mechanics, which now consist of separate “hull” and “turret” mechanics, is a little different since we are creating what we refer to as a Multicapable Maintainer (MCM) for the Paladin - in other words, a total system mechanic that can perform both organizational level and on-system DS tasks.  This particular merger will create a system-specific mechanic that is capable of performing maintenance on the whole Paladin system, much like what we’ve already done with the Abrams and Bradley MCMs.”

“We’re also deleting one of our MOSs,” COL McMillin continued.  “The 63G Automotive Electrical System Repairer is a small MOS that is slowly losing its mission.  We plan to transition former 63Gs to 63H, an MOS they currently progress into at staff sergeant.  The 63G positions will be recoded to 63B or 63H with an ASI if they are assigned to a Fuel & Electric (F&E) position.  Former 63Gs will automatically receive the ASI, which signifies they possess the training to perform Fuel and Electric work.”

Sergeant Major Sullivan, my counterpart at Redstone Arsenal for our CMF 35 and 55 MOSs adds “The electronics 0MOS merger also differs slightly from the others because we won’t be placing them in organizational units because there is no need for these particular skills there.  Rather, we are simply taking three MOSs that work side-by-side in the same DS shop and creating one MOS that can perform all repairs.  

This all sounds pretty complicated, but one of the first comments you’ll hear when talking with Ordnance Corps NCOs and Warrant Officers is that these consolidations make sense.  Let me explain - The Paladin MOS consolidation is an absolute no-brainer.  We will simply train our mechanics to do what the field is doing right now.  Have you ever wondered why our organizational-level tracked vehicle mechanics progress to a light wheel mechanic when they are promoted to SSG, or why our DS wheeled vehicle repairer progresses to a tracked vehicle repair MOS?  It’s because of this problem of echeloning.  Here we convert a tracked vehicle repairer into a wheeled vehicle repairer, and wheeled vehicle repairer into a tracked vehicle repairer at a point where they should be learning advanced technical skills in their primary discipline, rather than having to learn a new MOS at the rank of staff sergeant.   

While commanders might be leery of getting 63Bs and 63Hs who can perform DS tasks in their unit motor pools, let me point out that we’re not quite there yet.  We still have some work to do in implementing 2LM, and we don’t anticipate the doctrine changing until after these consolidations are complete.  We expect the timing to come together in the FY07-08 timeframe – until then, current maintenance allocation charts will still be in effect.”           

Of course, everyone wants to know about the training that will go along with these consolidations.  When I’m asked to explain about transitioning from one MOS to the other, my reply is “In October 2004, everyone with MOSs that are merging will wake up with their new primary MOS and a Y2 identifier.”  Using 63B as an example:  On implementation day, a former 63W will become a 63BY2.  The Y2 is a temporary ASI that means “in transition”.  In order to lift that Y2 to become fully MOS qualified, the soldier will be required to complete a nonresident course tailored for transitioning from the 63W to 63B MOS.   Also, soldiers will be required to demonstrate proficiency in certain tasks.  Unit leaders will certify proficiency of these new tasks.  Once this has been completed, the unit will submit a memo to their personnel support company requesting that the ASI Y2 be lifted.  Transition complete!”  The one notable exception to the Y2 ASI is 63X40.  Sergeants First Class 63Xs will not receive the Y2 identifier.

Sergeant Major Sullivan also includes, “Soldiers in CMF 35 who’s MOSs are merging will also follow that plan.  CMF 63, when CMF 35 soldiers complete the unit-based training, commanders simply submit a packet to their personnel service centers verifying that training has been conducted to standard.”

Not everyone knows it, but CMF 63 soldiers and leaders can find their transition training packages on the web right now in the AKO “Ordnance Community”.   When soldiers enter the community they will immediately find the link to transition training.  (Follow these instructions to enter):  Enter AKO, scroll down to “MACOMS” at the bottom left hand of the page, open and drop down to “TRADOC”.  Click on “More” in the bar just above the TRADOC Commander’s picture, scroll down to “Ordnance” and click on.  Don’t forget to “add” Ordnance to your communities so you can jump right to it in the future. 

It’s easy, and everyone affected should get a head start on it.  This gives soldiers the opportunity to complete the transition training before implementation day.  Another plus is that transition training packages consist largely of off-the-shelf maintenance Training Support Packages and correspondence courses that already exist.  The implications are that soldiers who’ve already taken required correspondence courses would be given credit if they can provide a record of completion.  There may already be a significant population of future Y2 soldiers who have met most of the transition requirements.  Ideally, we want active component soldiers to complete transition training no later than one year from implementation day.  We’d like to see the Army Reserve and National Guard soldiers complete training within two years.  The Y2 identifier will only be removed when transition training is completed. 

Unfortunately, CMF 35 training is not yet complete, but electronics repair soldiers will be able to find their web-based transition training support packages also in the AKO “Ordnance Community” in Oct 2004 Another means of receiving transition training for CMF 63 MOSs will be through normal NCOES attendance.  Staff sergeants attending BNCOC will begin receiving their transition training early in mid-2004 when the new BNCOC courses begin.  However, staff sergeants who have already attended BNCOC under current programs of instruction will be required to complete the nonresident transition training.  There will be no requirement for transition training for Sergeants First Class; however, there is a plan to embed motor sergeant and maintenance control sergeant training in NCOES for these NCOs.  The reason is when either the 63B30 or 63H30 is promoted to SFC, they will be promoted to 63X40.  All we’re doing is making 63Zs out of our SFCs a bit earlier.  That also means 63X40s can be assigned in organizational motor pools as motor sergeants, in upper echelon units as maintenance control sergeants, or in various other staff positions.  That might be a little scary for a former 63H who’s never worked in a unit motor pool before, but we’re going to prepare NCOs to be successful in any one of these jobs.   

“Staff Sergeants in the merged CMF 35 MOSs will not be awarded the temporary ASI of Y2”, SGM Sullivan said. "One of the things that make this merger possible is what’s happening out in the field right now.  We've found in shop after shop that soldiers are already being cross-trained on equipment repaired by the other MOSs.  That's how we know that unit-based transition training will work."

It is important to point out that these consolidations do not reduce force structure.  There may be some grade structure changes within some organizations, and the MOS mix will obviously change, but leaders should not be alarmed about an effort to reduce the number of mechanics in their units.

So there it is - the merging of 14 MOSs, the deletion of 1 MOS, and in one swift move the Ordnance Corps will reshape its enlisted force and improve the capabilities of those 27,000 active maintenance soldiers that make up over half of the Ordnance Corps.  But the Ordnance Corps is not about to get comfortable.  According to MG Stevenson; “We aren’t completely done with MOS consolidations.  We have our eye on several others that we feel have potential for further consolidation.  But at the same time, we’re not going to do anything dumb.  Between our training developers and combat developers, and the many smart folks we have working through this, we’ve managed to produce some high quality products, and that will continue to hold true in any future consolidation.”   

SGM James W. Herrell

